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Ombudsman avoidance 101

• Victorian Ombudsman

• Chief Executive Officer, South 

Gippsland Shire Council

• Executive Director Corporate 

Services, Independent Broad-

based Anti-corruption 
Commission

• Director Corporate 

Performance, City of Greater 

Bendigo

Kerryn Ellis – Deputy Ombudsman Corporate
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1. Total Cost of Ownership: how to consider savings 
beyond the initial purchase price

2. Supplier spend analysis: how to find efficiency and 
value hiding in plain sight

3. Smarter evaluation frameworks: how to reward 
innovation and transparency rather than defaulting to 
cheapest price

4. The link between probity and value

GovProcure – March 2026
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If I leave you with nothing else today, I would encourage 
you to consider this:

True value add procurement isn’t a one-time event – it’s 

a system, a culture and a professional practice.

One that enables better, long term decisions, not just 
cheaper invoices.

And one that is both ethical, and produces value.

The Headline
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The question is not “what is the price of this good or 
service?”

The question is “What is the cost over the entire life of this 
good or service: financially, operationally, and in risk?”

Total Cost of Ownership
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Total Cost of Ownership
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1: Acquisition

Upfront price, implementation, onboarding, setup

2: Ongoing operating costs
Consumables, energy, staffing impact, ongoing fees, internal support 

time

3: Quality and performance

Failure rates, rework, service levels, downtime cost, first time quality

4: Risk and compliance

Contractual risk, regulatory exposure, cyber risk, safety, supply 
continuity

Total Cost of Ownership
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The good news: You already have great data you can 
use to identify savings

The not so good, but unsurprising news: Current practice 

may be costing your organisation and community money

• fragmentation
• leakage
• unchallenged demand

Supplier Spend Analysis
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Supplier Spend Analysis
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My top tip is to use spend analysis to inform and prioritise 
changes you can make to add real value for money:

• Standardise specifications where it makes sense to do 

so
• Simplify and reduce your supplier range where 

complexity or duplication adds no value
• Shift to an outcome-based procurement approach 

where quality matters

• Improve compliance through good process and data, 
not policing

Supplier Spend Analysis
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Shift your culture, by putting your goals into practice

Be deliberate about selecting value not cheapest price

Make value demonstrable

Shift to best value rather than upfront price

Smarter Evaluation Frameworks
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Three methods to consider:

1. Risk management: thresholds; ensuring critical risks are 
evaluated and costed

2. Transparency: clear expectations, deliberate and 
formal evaluation, and like for like comparisons

3. Innovation: be specific and tangible about what 
matters to you and your community, make it 
measurable, build a partnership

Smarter Evaluation Frameworks
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Smarter Evaluation Frameworks
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Probity and Value
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Impacts of fraud and corruption:

1. Financial costs: inflated costings and poor quality and 
value

2. People costs: public sector workers and the 
community

3. Trust and confidence in government
4. Trust and confidence in democracy

Probity and Value
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• How can we remove costs from the overall 

procurement system?

• How can we better support our processes and system 

to measure value rather than price?

• How can we procure for value and for outcomes?

Ask Your Teams
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