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About Today 

Data is the Key To Improvement

“If you don’t measure it, you cannot improve it”

Peter Drucker



The Procurement Reality Today

Market Volatility and Supplier Challenges

Increasing Govt demands for increased productivity, budget limitations 
global uncertainty.

Price Volatility Impact

Price fluctuations in sectors like construction, ICT, energy, and health 
complicate cost forecasting and budget management.

Fragmented Reporting Systems

Procurement reporting is spread across many systems, creating 
duplication and inconsistent data sets.

Operational Risks and Strategic Limits

Data reconciliation demands slow decisions and raise risks, limiting 
strategic procurement capabilities.



Why Visibility Matters in 
Procurement

Foundation for Governance

Visibility enables effective procurement governance by providing 
timely, consolidated insights for risk and performance management.

Early Risk Detection

High visibility allows early identification of supplier risks, price 
changes, and compliance gaps before they escalate.

Consistency Across Teams

Visibility ensures all teams work from the same information, 
reducing conflicts and improving coordination.

Proactive Procurement Strategy

Improved visibility shifts procurement from reactive to proactive, 
enhancing outcomes and strategic confidence.



Using Analytics and 
Dashboards to Improve 
Outcomes



What “Visibility in One Place” Really Means
Integrated Procurement Dashboard

Combines multiple data sources into a single unified view 
for comprehensive procurement insights.

Interrelated Risk and Performance

Highlights how supplier risk, price volatility, and delivery 
performance influence each other in procurement.

Role-Based Information Access

Supports tailored views for contract managers, category 
leads, and executives based on relevance.

Accurate Decision Support

Provides the right information at the right time, reducing 

errors and enabling confident governance.



Predictive Analytics: Anticipating 
Problems Early

Early Problem Detection

Predictive analytics identifies early warning signals like supplier 
performance decline and delivery delays using historical and external data.

Enhancing Risk Assessment

It supports structured risk assessments by reducing reliance on subjective 
judgement and focusing on evidence-based insights.

Prioritizing Monitoring Efforts

Predictive models highlight suppliers, contracts, and categories that 
require closer monitoring for potential issues.

Augmenting Decision Making

Predictive analytics provides forward-looking insights that enhance 
professional judgment and supports proactive procurement management.



Example: 
Supplier Risk 
Dashboard



Example: 
Delivery 
Performance 
Dashboard



Supplier 
analysis 
Dashboard



Supplier 
Analysis



Performance, Reporting, 
and Decision-Making



Monitoring Delivery Performance with Accuracy
Consistent Performance Tracking

Integrated tools enable consistent tracking of milestones 
and service levels across contracts and suppliers.

Early Identification of Issues

Consistent monitoring helps detect early trends in 
underperformance, allowing timely supplier engagement.

Strengthened Governance and Audit Trails

Accurate data provides clear audit trails supporting 
governance and public sector assurance requirements.

Holistic Risk and Compliance Analysis

Linking performance with risk and compliance indicators 
helps prioritize supplier improvements effectively.



Strengthening Decision-Making 
Across Teams
Shared View of Risk and Performance

Common understanding of risk, performance, and compliance leads 
to consistent and timely procurement decisions.

Integrated Analytics and Dashboards

Analytics tools provide a shared evidence base and a common 
language for discussing priorities across teams.

Improved Governance and Visibility

Stronger decision-making enhances governance by offering leaders 
visibility of risks and assurance of controls.

Strategic Procurement Partnership

Enhanced decision-making increases procurement's credibility and 
its role as a strategic partner delivering public value.



Key Takeaways 
and Closing 
Messages

Visibility Enables Impact

Visibility through analytics empowers teams to 
anticipate issues and monitor delivery performance 
effectively.

Proactive Insight-Led Procurement

Shift from reactive management to proactive, insight-
driven procurement improves responsiveness and 
outcomes.

Strategic Enabler for Improvement

Investing in visibility and analytics strengthens 
governance, risk management, and decision 
confidence in procurement.
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